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Overview

After moving into our new campus in 2016 and experiencing significant growth, we began to seek God for
what He was leading us to do next. Recently God began to stir in us a passion for a fresh vision. As a
result, we began a process of asking God to show us His direction for our future. After much prayer and
seeking God’s heart, we arrived at a clarity of MISSION (WHY WE EXIST) which led us to a new VISION
(WHERE WE’RE GOING) for UAFC HOPE to You.

Today, our world is filled with people whose lives are very broken, lost, and in need of the Gospel. With
so much on the line, we who call UAFC HOPE to You home are about to team up for an amazing new
vision. Each one of us is invited to join in on what God has in store for UAFC HOPE to You over the
coming years, and we can’t wait to see how He is going to move as we embark on VISION2025.

“But you are a chosen race, a royal priesthood, a holy nation, a people for his own possession,
that you may proclaim the excellences of him who called you out of darkness into his marvelous
light.” (1 Peter 2:9)

We serve an amazing and awesome God! The journey of UAFC HOPE to You gives witness to the mighty
hand of God. As our Leadership has looked back over the years, we are in awe of how God has worked
in our past. However, instead of gazing endlessly into the past, it is our desire for God to continue His
mighty work in and through our church. God continues to transform lives and desires for us to experience
Him in new and fresh ways each and every day. Our relationship with Him is never static and does not
cease with our past experiences. God desires for us to continue to develop a deep, abiding, intimate
relationship with Him through Jesus, and as we do, He transforms us. Our response is to pursue a hew
work of God in our lives so that many will fear Him and put their trust in the Lord because they have seen
His transforming power in us first.

Our Leadership desires this for each and every person at UAFC HOPE to You Church. It is our burning
passion to know and experience the Lord Jesus in such a way that through our lives others in our
community and around the world will fear God and put their trust in Him.

Our goal is to embark on VISION2025 so that “Many will see and fear, and put their trust in the
Lord.”
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WHO ARE WE

CORE VALUES

Before we look at our vision, it's important to consider the values that define who we are. Our cultural
identity is found in our values. Abbreviated F | H L E (which is to hide in English).

They embody our distinct culture as we seek to live out
God’'s Kingdom in our world. Each of these values HUMILITY
connect us with our past and provide a constant Grace in serving the Lord and His children
foundation of guiding principles in an ever changing

culture.

FAITHFULNESS

EXCELLENCE

FAITHFULNESS

To read God’s word, study it, meditate on it,
and obey it. Dedicated to undertake God'’s
work using our energies, innovations, and
collective resources

INTEGRITY
Through truthfulness, sincerity, and honesty
in our thoughts, words, and deeds

EXCELLENCE

Strive to excel in every aspect of our
Church and approach every challenge with
determination to succeed. Excellence
honors God and inspires people

LOVE

For God, our Church, our families, our
community and the World
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WHY WE EXIST

MISSION

Our mission defines why we exist, which then informs what we do. We spent time digging deep and
examining our current identity as well as where God is calling us as we look into the future. We fused the
two together to come up with a renewed statement that defines the mission of UAFC HOPE to You.

WE EXIST TO MAKE DISCIPLES THROUGH:

1 Evangelism Evangelize the Good News of salvation that Christ is available to all.

T Worship Provide meaningful and spiritually rewarding worship experiences.
Experiencing God in the Church.

T Fellowship Encourage everyone to be devoted to the fellowship (Membership).

1 Discipleship Edify one another and provide a program of discipleship through education,
witness and outreach.

T Service Make a difference in the lives of our members and in our community.

Cultivating Hope and Health in the Spirit of Christ!




VISION2025

VISION 2025 is to see a move of God to bring 1,500 attendees every weekend. A shift to a larger growth
mindset, and influence that reaches beyond the walls of our building, into our community, and around the
world.

1500
Membership

Authentic
Christians

Youth
Leadership
Development

Church
Maintenance
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INITIATIVES

VISION2025

In order to achieve the Vision by 2025 the following five initiatives have been prioritized. This is not to say
that other ministry initiatives are not important, but these five primary initiatives are the major focus and
foundation of the strategic plan for UAFC HOPE to You over the next few years.

Reproducing Authentic Christianity:

1 Bible Based Sermons

1 Bible Study Teachings: Weekdays

1 Bethel Bible College: Lectures on Tuesdays and Thursdays evenings

Outreach:
1 Evangelism
1 Missions

T Community CARE(Health, Education & Environmental Programmes)

Rapid Church Growth:

T We are NOT consumed by numbers but by a passion to reach the lost with the Gospel. However,
every number is a person and every person is immensely valuable to Christ. By 2025 we intend to
have 1500 people in regular weekly attendance. This will only occur by healthy growth through life
change, salvation and baptisms.

T Open a new ‘satellite’ UAFC HOPE to You Branch (to be part of United Apostolic Faith Church)

Youth Leadership Development:

1 Mentorship Programmes

1 Succession Planning (to ensure there are experienced and well trained leaders to guide the work of
the Lord in the future)

Church Facility Maintenance:

T Parking (Paving & Grassing) T Electrical Maintenance
1 Fencing (Clear View) T Audiovisual Upgrade (Sound, Instruments &
T Roof Repairs (Offices & Children Church) Projectors)

1 Air-conditioning (Main Auditorium) 1 Eco-Gym (for the community of Dube)
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